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Copilot Managed Implementation

A comprehensive wave-based Copilot configuration and 
implementation service.

BENEFITS
Our expert Copilot implementors and change managers of-
fer tailored strategies to meet each customer’s needs. They 
engage in high-level business discussions, guiding clients on 
transforming workflows with Generative AI like Copilot. This 
personalized approach ensures efficient adoption and maxi-
mizes Copilot’s potential, driving innovation and productivity.

Founded in 2000, Softlanding is a leading provider of cloud, profes-
sional, and managed IT services. We are a multi-award-winning Micro-
soft Solutions Partner with 5 Microsoft Solutions Designations and 
10 Microsoft Specializations. We  use  our  experience  and  expertise  
to  solve  our  client’s  business  challenges  while  creating  a  solid  
foundation  for  growth  strategies,  flexibility and scalability.

About Softlanding

Each phase is customized to align with your organization’s 
specific requirements and timelines.

We provide in-depth training sessions to ensure 
users are confident and capable with Copilot tools. 

WHAT’S INCLUDED

COMPREHENSIVE TRAINING

PROJECT 
MANAGEMENT

CONFIGURATION

IMPLEMENTATION 
WAVES

	■ Project Initiation
	■ Stakeholder Plan
	■ Project Management

	■ Define and configure group licensing

	■ Evaluate and report
	■ Improve for next wave

Post-implementation, we continually evaluate and optimize 
workflows for maximum efficiency and ROI.

PROJECT MANAGEMENT

CONFIGURATION

TAILORED IMPLEMENTATION

ONGOING SUPPORT & OPTIMIZATION

Our Copilot Managed Implementation service is designed to en-
sure a seamless transition and effective adoption of Microsoft 
365 Copilot within your organization. By following a structured, 
phased approach, we guide you through every stage of the im-
plementation process, ensuring that your team is equipped to 
maximize the benefits of Copilot from day one.

IMPLEMENTATION WAVES

	■ Before, during, after

	■ Deep dive
	■ Process redefinition

	■ Schedule and deliver

Copilot Communications

Business Use Case Discovery 

Copilot Training

Evaluation & Optimization


